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April 2013
It’s hard to believe the 2012/2013 Photo Club year is coming to an end. It went so quickly. There
were so many good meetings, contests and outings. And now we finally have more light and more to
look at to keep challenging us with our cameras. Serving as the Newsletter editor helped me get to
know people faster and realize what a talented group of photographers we are. It was also lots of fun
because of the great people on the executive. I’ve served on several executives before but I could
never say any of them were this much fun.
I recently attended a Capa course (became a Capa member too) to learn how to judge photographs
better. Like anything it’s a skill that gets better with practice. I figured learning to look at other’s
photos more critically would help me to take a better picture. Time will tell. Since another’s evaluation
of our photos can help us to improve, I decided to share some of the highlights of the course with
the club. You will find my article entitled Evaluating Photos below. Now I am more interested in
the Themes. Not just as a participant but as an evaluator. There are really two parts to each Theme;
your photographic contribution and then your well thought-out written evaluation of all the other
photos under that theme. It’s important to take the time to go through each picture and comment on
every one. The more comments per photo the more helpful it is to the photographer. Also we like to
know that others have really looked at our work and not ignored it. Taking the time to evaluate each
photo, and there are lots, will develop your skills to better detect the nuances of a good photo. So
exercise those muscles, the critical eye, and fingers to type those valuable responses. Official
meetings will be over soon for the summertime but not the opportunity to be a big part of each
theme.
AGM_________________________________________________________________
Come September, Nathan Emmerson will be assuming the role of club Projectionist, and
Refreshments will be more than ably handled by member Monica Rosales, as she steps nimbly
into the coffee-stained footwear of Nathan (but I assure you, her feet are smaller). Derek Carlin, for
whose expertise we are truly grateful, graciously consents to keeping things on track in the
Webmaster Department. (Please... be nice to him!)
So, you ask... what club positions will be put forth for nominations and voting? There are seven of
them, and here they are:


President



Treasurer



Programs



Competitions



Outings



Themes



Newsletter

Remember, no one can force you into doing something you may not feel ready to take on. But if
you're itching to try out one of these roles, ask someone to nominate you! Seriously. Nominations
may be made in support of anyone, whether or not they are currently in an executive role. Nominees
always have the right to say no thank you.
______________________________________________________________________
Program
April 23 - If you missed Derek's series Beyond the Green Square a couple of years ago, be
prepared for a treat. Part of a series of presentations inspiring us to take our photography
beyond auto, this segment will concentrate on composition. It's AGM time. Learn more about
the club through the reports by the Executive and consider becoming part of our great team.
May 7 - Our pot-luck social event before the summer break. Bring a dish to share. Expect
some great entertainment by our members.
Past Outings
Victoria Museum
March 23
I believe there were 9 of us who met in the lobby of The Royal BC Museum in Victoria, to see the
Wildlife Photographer of the Year (2012) exhibit from London’s Natural History Museum. The exhibit
featured the winning entries from this year's worldwide competition and was comprised of 100 largescale, back-lit photographs chosen from more than 48,000 international entries. This was certainly
worth the effort to get there. There were even photos submitted by children that I thought were as
good as or better than the adult work. There’s one that sticks in my mind of a mosquito on a boy’s
hand. He had to take the shot with one hand. Truly awesome! If you Google Wildlife Photographer of
the Year you can see the images. While not as magnificent as seen backlit and enlarged they will give
you an idea of the quality of the work that was on display. Thanks to Nathan and Karen for their part
in making this trip a success.
New Outings
Architecture Plus
April 21
Practice some of the tips from the Architecture presentation at April 2nd meeting. If you missed the
meeting, come anyway! We're going up to SFU to photograph the varied architecture (and whatever
we find) and take in the campus atmosphere. Meeting time and place TBA.
Road Trip
May 4

Cancelled
______________________________________________
There are no “rules” for good photographs; there are only good “photographs.”
Evaluating another’s image should be considered a privilege not a divine right.
Remember your own subjectivity and avoid applying it universally to all images. Bias has no
place in judging photography.

Themes

Theme Competition Summary
Glass
Place

Artist

Title

Points (top 4)

1

Bruce Fairman

Walking on Glass

60

2

Nancy Matheson

Fire Dragon

38

3

Nancy Matheson

Swirls of Light

28

4

Karen Justice

Collection

23

5

Karen Justice

Bottles

6

Shona LaFortune

Hopital des Invalides

7,8,9

Peter Ellis

Starshine

7,8,9

Ben Whiting

Diamonds or Glass?

7,8,9

Tim Stewart

Tower of Glass

10

Nancy Matheson

Face of a Dragon

Capa Announcement
Hello CAPA Members in the Pacific Zone
First, my apologies if I have your club contact wrong. It has been at least a year, so my mail list is
maybe out of date
 I’m planning to run a photo fieldtrip in Steveston
It will be Sunday May 26th.
This field shoot is weather dependent so I will be contacting those who express an interest to me, by
return e-mail.
My preference is first light to get shots like this
http://www.neillenobel.com/Photography/Richmond/12405308_R3w8BG#!i=2315264080&k=NbhCQQH&lb=1&s=A

There will be opportunities for buildings, pilings, boats….. people along the promenade and fish for
sale at the local boats. I have been doing a bit of “long exposure” so bring your tripods, cable release
and ND filters for shots like this
http://www.neillenobel.com/Photography/Black/15624339_nJ5vhf#!i=2452300156&k=K8PWLCg&lb=1&s=A

Please spread the word to your club members and ask them to email me if they are interested. I will
make a contact list and at the last moment I will email the group as to the time and Meetup location.
Cheers
Neil leNobel
Field Trips Coordinator
CAPA Pacific Zone

Crescent Beach Photo Club
2013
Invitational Black & White Print Challenge Results

Congratulations to Karen, Jacob, Nathan and Peter who received 22.5, 22.5, 22 and
21.5 points, respectively. Four of the ten entries from our club have received above 20
points. Well done!

Evaluating Photos
by Cathy Snyder

Evaluating another’s photography is a privilege and an honour not to be taken lightly. Most
photographers have a desire to keep on improving their work. Evaluation that is offered in a
constructive spirit may help to achieve this end.
Not set of rules applies universally to all types of photography. Judging requires that you identify, as
closely as possible, what the photographer is trying to say and then decide if the message was
delivered successfully or not.
A Good Evaluator
 will be sympathetic to the beginner, offering good technical advice, have realistic expectations
and offer well founded feedback and praise at all photographic levels.
 can identify what is good about a photograph through positive feedback
 can identify weaknesses of a photo and make suggestions for improvement in a non-critical
and helpful way.
Some Things to Think About When Evaluating a Photo
Respect - Have you ever received critical feedback, about a photo, that was clumsy or insensitive?
How did it make you feel? When evaluating, whether an on-line theme where you are anonymous or
on a club photo sharing night, you need to respect the efforts of the photographer. Try to understand
and appreciate what they are trying to convey.
Bias - We all have personal biases. It is important to be aware of yours and not let them interfere
with an open, fair appraisal of what you are looking at. The rules of photography are not carved in
stone. Use them as guidelines but allow for individual interpretation and creativity.
Educate - If you have lots of experience and knowledge of techniques and methods be willing to
share it in a helpful way. If your own experience is lacking avoid offering advice.
Encourage - You don’t have to like or praise everything you see. However, every picture has some
good points. Commenting on them will encourage the photographer.
When evaluating a technique’s appropriateness to the image, don’t “guess wrong” at the technique
used and offend. Use terms like “similar too” or “looks like” or “appears to be”. A photographer may
have worked hard to get a creative image so credit their creativity. Avoid using generalizations. Avoid
using the same words to describe every image. Organize your thoughts before making your verbal or
written evaluation. The words “like” and “don’t like” suggest a personal bias, so follow them with
“because” and your reason. Don’t say “I like the colours”, say “I like the colours because they are
soft and enhance the mood” An even better more concise way to get your meaning across, “The soft
colours enhance the mood”.
Always give the benefit of the doubt to the photographer. Everyone listening will benefit from your
comments. A negative, clumsy, critique reflects more on the evaluator’s lack of skill rather than the
photographer’s ability. If your comments would not benefit the photographer, re-word them to make
them more constructive. Make an effort to say at least one good thing, and point out the weak areas
and how they can be improved. Avoid using the word “I” as it infers your bias.

Some Examples of Positive Comments
A compelling image because…
A difficult shot, well handled…
A pleasing sense of … (rhythm, balance, composition)
A very creative choice of … (composition, angle, viewpoint)
A well chosen time of day…
A well-trained eye caught this…
An excellent sense of mood…
Good sense of timing…
This image demonstrates a high degree of technical expertise.
Phrases to Avoid

Consider Instead

bizarre/weird

intriguing

common/cliché/overdone

classic/proven /tried and true

gimmicky/pretentious

technique may be more appropriate to a
different subject

I don’t like

a challenging shot…

I don’t understand

I would be interested to find out…

incorrect/wrong/improper

unusual/different

poor lighting

challenging conditions

strange choice of subject

unusual subject

wrong lens/composition/angle

a better choice may have been

this photo is a good example of
when not to use …

perhaps a different technique to show… would
have worked better for this subject

this doesn’t fit the theme

you’ve chosen a creative/interesting/unusual
way to interpret the theme

Don’t try to remake an image into your idea of what is ideal. Respect the photographer and their
work. What you are seeing is what they intended you to see after all. Remember your own
subjectivity and avoid applying it universally to all images. Bias has no place in judging photography.
*This article has been written using information presented in the CAPA Judging Course and from the
Judging Manual. Thanks to Past President Allen Bargen for his permission to use it here.

A Message from Derek Carlin the Club Webmaster
It's AGM time again at NWPC -- that time of year we ask members to consider helping out the club
with all those jobs that need doing to keep the group learning and running smoothly. During AGM
time the executives share what they do -- one of the few times you get to hear about the people who
work behind the scenes and what they've been doing over the past year.
One aspect of the club that is pervasive yet seldom discussed in detail is the club's website, which is
run and maintained by the club's webmaster. It’s this time of year the webmaster crawls out of his
cave to let you know what’s happening web-wise.
What does the webmaster do?
 develops new pages and features required by the club's executive
 ensures the "sanity" of the site, that there are no dead links or images that don't load
 ensures members can access their web site accounts (accounts themselves are usually created
by the Treasurer once they receive a members payment of dues)
 answer questions from club members on how to use the site
 answer questions from club executives on how to use their particular administration pages
 monitor the site for signs of abuse or improper images (within Canada, there are legal
restrictions as to the type of imagery we can display publicly)
 defend the site to the best of our ability against cyber attacks.
Wait, did he say cyber attacks? Yes. Our site is the target of several attacks a week. Typically these
are what we call web-crawler types of attacks; they try to download every file we have. Most are
after things like credit card information or other info that would allow them to steal your identity.
Since we don't store member financial information, this is not a concern. Other possible sources of
attacks are people harvesting images for their own use (this can range from everything to submitting
your images as their own in a competition to selling them to a stock photo service). The site has
safeguards that make the extraction of images more difficult. The most common types of attacks
used will see nothing but photos that have our "No Image" graphic. But the fact that we display
photos in a browser means we have to send that image to their computers, so it's extremely difficult
to prevent every possible type of image capture -- to that end we restrict the maximum size of
images we store such that they would not be of much use to those wanting to make large detailed
prints.
Most of these attacks come from Brazil, Russia and China, though there's a significant number of
attacks from the southern US, though those are usually fairly unsophisticated in their attempts (what
we call "script kiddies" in this business). We have very few attacks on member accounts themselves
(people trying to crack the password of our members, so make sure yours is not easy to guess!).
Many of these attacks follow attempts to exploit weaknesses in the types of databases more
commonly used for websites. Our data system is home-grown and is not susceptible to those attacks
(e.g. one common attack is called "SQL Injection" -- we see 2 or 3 of these attacks each month). To
date, and to our knowledge, none of these account attacks have succeeded.
On a more positive note, the website is a showcase that allows our members to share their images
with the rest of the world. And we do mean "world" in the literal sense. Our site regularly has visitors
from countries around the world. In this past year we've had 6600 visits by 1700 individual people.
This means about 75% of our traffic are return visitors. But only about 40% of those people are from

the lower mainland. The rest of our visitors (more than half!) are from outside our local community –
see the map below.

How do people find us? A lot of our members share links to their images with friends and family.
Others find us through search engines like Google and Yahoo.
Our site is linked by many sites and blogs on the web. We get a surprisingly large number of visitors
finding us via Kerrisdale Cameras. If we look at the most common searches people used in Google
(and who then clicked on our site in the results), then most people were looking for us by name
("new west photo club", "new westminster camera club", etc.). One fun quirk is 482 people came to
our site looking for Justin Ball's phone number -- go figure.
What areas are the most popular? Our visitors seem really interested in our theme competitions.
They get about twice the traffic of our outings and member galleries. The most popular themes this
past year are Stripes, Glass, and Night Lights. This is interesting in that they are more recent
themes, yet have been visited by more people than themes that have been online longer.
The two most viewed theme images were "December Christmas Lights in Vancouver" by Glenn
Marcus, submitted to the Night Lights theme and "Student With Burens" submitted to the Stripes
theme, also by Glenn Marcus.
Our most popular Outings gallery this year is "Under the domed sky". The two most viewed single
outing images belong to Glenn Marcus from the "A gallery of our own" outing: "Photography Looked
Great" and "Packed Opening Night".
In our member galleries, the top 3 members viewed were Derek Carlin, Karen Justice and Shona
LaFortune (they were looking over particular member's collection of galleries, this does not reflect
how many photos were actually examined) .
The most popular single member image? For the second year in a row, it's David Love's " Fantasy
Factory". A distant second is Derek Carlin's "Macro vs. Landscape Photography".

We have a wide variety of images on display for our guests: over 2200 member gallery images, 2300
outing images, and about 1500 theme images submitted to our 66 current themes on file. That’s
over 6000 images submitted by our members to the website!
Finally, we also track what browsers and devices are used to access our site. For the first time since
we started keeping these statistics (almost 6 years now), Safari users on Macs have taken the lead
ousting the former leader: Internet Explorer on Windows. We are also seeing a growing number of
visitors using mobile devices, which means your webmaster, will be hard at work over the summer
hiatus trying to update our site to be more mobile friendly (currently it isn't!).
______________________________________________________________________

In the Community
by Karen Justice
The New Westminster Public Library is looking for photographers who would be interested in
showing some of their pictures from any place in the world, any continent, country or even a
Canadian or BC locale...This involves giving a talk (approx 45 minutes) on two consecutive
Wednesdays:
You do the exact same talk both times, so it's only one prep session. The focus is primarily on the
images, so you can simply commentate on your own work -- where you were and what inspired you.
Be as casual and anecdotal as you like.
I know that some of you have participated in this before (have done it twice myself). It's strictly
volunteer, but a good community gig and experience at honing your speaking skills and a chance to
share your hard-won images. The audience is keen to hear whatever you have to show and say,
friendly and non-threatening. It's held in the room on the library's downstairs level.
The librarian in charge of this, Debra Nelson, says: "The travel shows run October, November, and
February to June -- on the first Wednesday of the month at 2:30 pm and the second Wednesday at
7:30 pm. If any of the NWPC members are interested in presenting, that would be great! Please ask
them to contact me and I’ll try to match up a month with their availability. We have a multimedia
projector and a laptop, so they just have to bring their presentation on a flash drive. Contact Debra

directly at dnelson@nwpl.ca or 604-527-4670.
"MY NEW WEST" Contest:

The New West Public Library is branching out to Queensborough. To celebrate the imminent opening
if its second branch in the refurbished and expanded Queensborough Community Centre, the library
wants to see what people love most about New West in a photo contest.
The "My New West" photo contest runs until May 31st and is open to photographers of all ages
and skill levels. Entries should show their favorite New West place, space, activity or moment.
Prizes will be awarded to the top five photos as judged by a panel of community leaders. For more
information, including a list of rules and an entry form, visit:
http://www.nwpl.ca/events_programmes/my_new_west_photo_contest.php

*CLICK* - Photo of the Fraser Exhibit:
Fraser River Discovery Centre is calling on photographers to take part in the annual *Click* photos
of the Fraser exhibit. If you've captured an image of the mighty Fraser that tells a story, the FRDC
is looking for photographs that will be unveiled during "Riverfest: Inspired by the Fraser" in
September. They are looking forward to seeing how this year's theme, Industry on the River, is
interpreted by photographers.
The show will be juried with first, second and third place honours awarded. Submissions are being
accepted until August 15th. For more info and guidelines, visit: www.fraserriverdiscovery.org

The following is a message from Michael Schmidt, the photographer and image
database coordinator for Stanley Park Ecology Society (SPES):
"We have been working very hard to organize the first of what we hope to be an annual
photo contest for SPES. The contest is called “A Week in the Life of Stanley Park” -one of the ways that we are looking to celebrate SPES’s 25th anniversary this year.
We have some great prizes lined up, and some incredible judges who will be picking the
winning entries."
In the event that you might be interested in participating (prizes! fame! pride in Stanley
Park!) and would like the details, just send a note to karenjustice@shaw.ca .
Announcements

The Richmond Photo Club

CAPA's Pacific Zone Print Challenge
Sunday, April 28th, 2013
Minoru Seniors’ Centre, 7660 Minoru Gate, Richmond, B.C.
Admission: $10.00.
Contact: Brian D. Phillips – bdphill@hotmail.com.
Rules and entry forms available at www.capacanada.ca

