December 2015

Editor's Desk (Shona LaFortune – editor@nwphoto.org)
This is the time of year when many (most?) of us are making comments like,
“Where did the year go??” Some of you may be finding past year collages on
your friends’ Facebook pages, and soon it will be “A Year in Review” time in the
news media. And aside from reminiscing about the good and the not-so-good with
friends and/or family during the holidays, our best reminders of our past year are the
photographs we have taken. Photos have a way of bringing the past alive like nothing
else. Not just people pics, but even a photo of a flower, bird or building can bring a wash of memories
of the moment you clicked the shutter. So don’t forget to take lots of photos, and join in club (and
other) events so you will have great memories at the end of every year.

Upcoming Meetings

(program@nwphoto.org)
Our first meeting of 2016 will be January 5. This is a member sharing night, so send up to three
digital photos (sized to 1920x1080) to the projectionist (via the Dropbox on the website – see article in
this issue for how-to) no later than Saturday, January 2 (you have until Midnight – see “Midnight” in this
issue). (Instead of 3 images, you may also send in 1 short (2-3 minute) slide show). That’s not all –
we’ll also see the top 10 results of two recently completed themes (“Birds of a Feather” and
“Tradition”). If time allows, we’ll also have a short video on “Stops” (aperture, shutter, ISO).
On January 26, we will welcome Garry Hiebert as our guest. He will speak on “Photo Impressionism”.
Highly recommended, you won’t want to miss this presentation!
The most current source of information on the club’s activities is our website: www.nwphoto.org

Outings (outings@nwphoto.org)
Looking forward to “Strictly Ballroom” on January 23, an opportunity to photograph live dancers at
the Vancouver Challenge Cup dance competition. Hellenic Community Centre, 4500 Arbutus Street,
Vancouver. Doors open at 8:00 and competition begins at 9:00. Tickets are $15 and probably best to
order in advance (see our website for details). Seating is general admission so we recommend getting
there early for good vantage points, although that can depend on your plans (looking down from the
balcony? Front row? (Karen will save you a seat if you let her know).
We have tentatively arranged a tour of Rogers Arena for February 20. Watch the usual sources for
details (i.e. website, this space, Twitter, our Facebook page . . .)
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Look at us!
It was wonderful to see so many people at the opening of our exhibition, “Longevity”, at the Anvil
Centre, and it looks fantastic! Thanks to everyone who participated, and especially to Karen and her
elves for all the work gathering the images, framing, hanging, creating the binders with bios and artists’
statements, etc. Wow. And we have a great page on the Anvil Centre website:
http://anvilcentre.com/events/longevity/
The show hangs until the end of January and if you haven’t seen it, be sure to visit. Third floor of 777
Columbia Street. Underground parking is only $2/hr. Close to Skytrain.
Our club has been in existence since 1948, so we really have something to celebrate! Tell your friends.

© Nancy Matheson 2015

Themes (themes@nwphoto.org)
“Tradition” closes December 20. Remember, this doesn’t have to be about Christmas (although the
opportunities are obvious) – any other regular event from birthdays to Halloween to annual . . .
anything, or monthly anything or whatever your traditions are. (Although your chances of winning may
be somewhat affected by whether the voting members “get” your interpretation – just sayin’).
Also, watch for “Stock it to me (Part 1)” opportunities – or more likely, create your opportunities since
the description reads “Apply what you learned at the November Still Life meeting and try your hand at
product shots, such as the ones used in stock photography.” (Stock photography – stock it to me – get
it?). So we’re looking for products. Fantastic opportunities for creative stuff while you have a few free
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hours over the holidays. This theme closes on January 24, but it’s not really something you want to
leave for the last minute . . . Hey, how about those Christmas presents? (Unless you got clothes –
well, those are products).
And opening January 1? No one will know until that date, so keep an eye on the site.
And for any of you a little unclear on “Stock” Photography . . . ta da! See the next article!

Stock Photography (Nancy Matheson)
At a recent NWPC meeting, while chatting about the theme, Stock It To Me (Part 1),
http://www.nwphoto.org/programThemes.php?tid=tHe565d44502900d ,a few people mentioned that
they didn’t really know what stock photography is. There wasn’t really time for a discussion then, so I
thought I’d share a few thoughts, just to help people understand.
Rather than a type of image or any particular subject matter, Stock Photography refers to a method of
marketing and sourcing images. A stock photograph is one that has been taken without a specific
purchaser in mind. Commissioned photos are requested in advance and the photographer will shoot to
specification. But, when a photographer shoots first and sells later, the photos are called ‘stock’.
Traditionally, (and exclusively prior to the dawn of the Internet) stock photographs have sold at steep
prices via catalog through a small number of large organizations. It was, and remains difficult for
photographers to get into the higher priced stock photo business. You need a reputation and solid
portfolio to break into that market.
Microstock is a market for selling photos online (and also vector images and video) at low prices (often
very low) and with a royalty free license. It has become a large part of the Stock Photography industry.
Microstock is distinct from traditional stock photography in in that:
1. Images are sold at micropayment prices – meaning the prices are so low that to make any sort
of living, a photographer will have to have a portfolio of hundreds and even thousands of
images.
2. Images are sourced from a much broader pool of photographers – anyone can contribute (within
certain fairly loose guidelines which vary by company), unlike traditional stock photography
where only an elite few qualify to supply the market.
Where are stock photos used? In short everywhere. The Internet exploded the demand for stock
images, generally demanding ten-times the number of images as an equivalent print publication. Wild
Retina describes the market for images:
“The world would be a bland place full of uninterrupted blocks of text if not for pictures. A picture
engages the user and conveys quick meaning without words. Without pictures, advertisers would face
a brutal battle for attention. This is where stock photos find their place. You are exposed to images
every time you flip through a magazine, pick up a book, access a website, skim a brochure, open a
piece of mail, watch television, pass a billboard, or enter a department store. Those are just some of
the many venues where millions of stock photos are used every day all around the world. In a fastpaced society you may only have a couple seconds to grab a viewer's attention. Therefore, a stock
photo should convey an idea or message as clearly and efficiently as possible. … That is the role of a
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stock photo. They are certainly not limited to a single purpose, but regardless of the use, the goal of the
stock photographer should always be to create a clear and effective image.”
What sort of images sell well changes from moment to moment. The industry is definitely driven by
trends. But “concept” photos are a key component of the market. Really successful stock
photographers don’t just mine their existing catalogue of images to sell. They do research and craft
images that are crafted specifically for the stock photo market, to tell a story. The market is awash in
ordinary, everyday images of flowers, pets and the usual tourist sites. To get any sort of interest, you
need to offer something different. But, regardless of trends, what doesn’t change is that the images
have to be of the first quality. Any tiny flaws like dust specs, noise, artifacts will make your images
unsaleable.
Stock photos are most often sold through one or more of the many stock photography distributers. But,
there are also energetic souls, like Wild Retina, who create their own stock photography marketplace.
http://www.wildretina.com/
Well known stock agencies include:
-

Getty http://www.gettyimages.ca/
Shutterstock http://www.shutterstock.com/
Corbis http://www.corbisimages.com/

But there are hundreds of agencies, and each have a different set of rules for submitting images, and
different scales and ways of paying. Read the fine print.
So, back to theme, Stock It to Me, (Part I). Our assignment is to: “Apply what you learned at the
November Still Life meeting and try your hand at product shots, such as the ones used in stock
photography.” Maybe this will launch some of our members onto a career as stock photographers.
References:
What Are Stock Photos? http://www.wildretina.com/what-are-stock-photos.html
How to be a Stock Photographer: http://www.wildretina.com/how-to-be-a-photographer.html
Shutterstock Contributor – to get a guide to what makes a successful stock photograph:
http://submit.shutterstock.com/?language=en
15-stock-photography-sites-to-sell-your-photos: http://photography.tutsplus.com/articles/15-stockphotography-sites-to-sell-your-photos-for-beginners-and-pros--photo-1189
http://www.microstockdiaries.com/how-to-microstock.html
Stock Photography – Shooting Concepts: http://www.istockphoto.com/article_view.php?ID=10

New!!! - Submissions by Dropbox
Most of you have probably heard of Dropbox, a service that
offers cloud storage, file synchronization, etc. Many people
with multiple devices use this service to share files among
them. It’s also handy for people who share files with others,
for example in business or hobbies. Some camera clubs are
starting to transfer their submissions that way, and we’re going
to try it ourselves.
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This new method should ensure that your images reach the people who should receive them (Nathan
for sharing files, for example, and Nancy for competitions) and they provide an automatic receipt to the
sender and an assurance that they don’t exceed any email attachment size restrictions.
So now you’re wondering how, right? All you have to do, according to our own wizard webmaster, who
will be setting up the links for us, is to go to Upcoming Programs and, where meetings require
submissions, you will find a link under “in preparation. Like this:

The underscored “our dropbox page” is this link:
http://nwphoto.org/toolDropbox.php
Important note: Since the North Shore Challenge entries are due on January 15 (i.e. not at a
meeting), follow the link above and description below for the submissions for the NSC.
If make a bookmark of it, you can by-pass the Programs page, go directly to “our Dropbox page” and
sign in (if you’re not signed in already). It will look a bit like this:
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When you click on any of those little cameras, it’s pretty self-explanatory, but you know what to do if
you get stuck. Yes, webmaster@nwphoto.org or, if you have left things for the VERY LAST SECOND
(tsk tsk), you can still email your image in.
And because our first meeting in January has a member sharing component, you can try it out right
away.
So, to summarize:
1.
2.
3.
4.
5.

Digital images are going into a Dropbox now.
You do not need to have your own Dropbox account.
Make sure you are signed in to the club website.
Put your images in the correct Dropbox.
Try to upload well before the deadline to avoid possible problems.

Midnight
When do you sing Auld Lang Syne and drink the toasts to the New Year? Midnight of course. Why?
Because that’s the start of the New Year. The old year ends at 11:59:59. And midnight comes every
“day”. Yet common usage also suggests that midnight is part of the night of the day before, so if we
say “midnight Saturday”, many think of just before the clock strikes 12 on Saturday night. But really,
“midnight Saturday” is the division point of Friday night and Saturday morning. It’s ok as long as
everyone understands, but for the due dates on our Dropbox above, midnight 1/3/2016 means the start
of the day of January 3 (0:00 hours). So, for practical purposes, you have to get your entries in by
Saturday night. (This is no doubt why the very sensible Brits use the 24 hour clock for their
transportation and other services. None of this AM/PM stuff. But I digress, sort of).
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How to avoid this confusion? Put your entries in early, like a week, or a few days. Another good
consideration for doing that is that files take time to upload, so if you wait for the clock to start to strike
12 or 11:49), you might be caught in traffic volume, or (yikes) your computer’s clock may be wrong and
you miss the deadline completely. And wouldn’t that suck.

Top tens
Usually this is where I insert the record of the top 10 theme and other competition winners. But . . .
since we won’t officially see them until January 5, you’ll have to wait for then, or the next newsletter.
The top 3 are available on the website.
The following images were submitted for “Birds of a Feather” (and may or may not be in the top 10):

© Tim Stewart “Excited Goose”

© Mike Zizek “Not on my porch”

Change your mind?
Did you know that you really can change your mind when you vote for themes? If, after you have
voted, you make some comments, for example, and reconsider your choice, just change your
selections and submit again. You only get one vote for your top 3, but you can re-order or substitute
any time until voting closes. (Just another thoughtful feature built into our website by our incredible
website designer, Derek Carlin.) The most important thing to remember: VOTE The home page (pick
of the month) depends on you!

“External” Competitions

(competitions@nwphoto.org)
We don’t mean out in the cold external – we mean outside the club external. This year our club is
going to enter the 32nd Annual North Shore Photographic Challenge and the Crescent Beach 2016
Black and White Print Challenge.
In the past few years we selected the entries for the external competitions at meetings, by a vote of
everyone present. This year we are returning to an older club tradition. A committee of 3 club members
will meet to select the 6 digital images that we will submit to the North Shore Challenge, and the 6
prints that we will submit to the Crescent Beach Black and White Challenge.
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The Process
Club members will submit their images to a Dropbox on the club website. Nancy Matheson, the
Competitions Chair, will pick up the images and call a meeting of the Selection Committee (which may
or may not be the same people for every competition). These members will review and discuss the
images, and then vote to choose which will comprise the club entry, using the 10 point scoring we are
all familiar with. Of course, committee members will not be allowed to vote for their own image(s).
At a meeting following the selection, the chosen images will be shown, and judges will share their
reasons for the selection.
The Reasons for the Change
The Executive Committee decided to return to the Selection Committee process for three main
reasons:
1. The selection of competition images was taking up a great deal of meeting time, leaving less
time for other programming including talks and hand-on experience;
2. The selection meetings had a lot of hustle for the Competitions Chair and other volunteers, and
a lot of standing around time for all the other members. In short, it was a bit boring; and
3. We hope that by setting up a process that allows objective discussion of the merits and
shortcomings of the submitted images, we will select images with the best chance of scoring well
at the competitions.

All the “Rules” for the External Entries
Yup, it seems complicated, but here’s the step by step to make it easier. And if you have any questions
at all, do not hesitate to contact Nancy (competitions@nwphoto.org) for clarification.
2016 Crescent Beach Black and White Print Challenge
Club members are encouraged to submit as many as 2 black & white prints to be considered for the
competition. The Selection Committee will choose 6 prints to represent the Club. Please bring your
prints to the Club meeting on March 22. (The images selected will be shown at the April 6 meeting).
This year, we are asking that you submit finished prints in full competition size. They do NOT
need to be matted for the Selection Committee, but you should submit a competition ready
print.
The six photographers whose images are selected will be notified ASAP so that they can arrange for
mattes, and so that they can send in their digital file for the competition.
As always, Crescent Beach has very particular rules about what images are eligible for the completion,
and more details will follow. The most important points:
1. Prints must be Black and White. No tinted or toned prints will be accepted. Tell the photo lab that
you must have a “pure” black and white print. That often means they will print on a different printer.
2. Subject is open, though no “inappropriate nudes” will be accepted.
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3. Minimum print size is 80 square inches (like an 8” x 10”). However, usually smaller images don’t
score as well.
4. Maximum is 16” X 20”. But, that won’t let you matte your image, and most images look better with a
matte.
5. Images may not be more than 2 years old, nor may they have won a previous Competition.
32nd Annual North Shore Photographic Challenge
There is no theme for this competition. Images may be colour or black & white, with any topic or
treatment (although nudes may be disqualified due to the judging venue being “family friendly”) Note:
any image entered in the North Shore Photographic Challenge in previous years is disqualified.
Club Participation
Club members are encouraged to submit up to 2 digital images to be considered for the competition.
The Selection Committee will choose 6 images to represent the club. A Dropbox will be set up for
members to submit their images. The images must be submitted by January 15. (The images
selected will be shared at the meeting on February 2. This will give members who would like to submit
their images as individual competitors, time to meet the February 7 submission deadline.)
Individual Participation
For the 3rd year, the North Shore Challenge is also open to individuals. You do not have to be a CAPA
member to participate. Last year several members entered as individuals, and some did very well.
Note: A photographer whose work is included in a club entry may also enter as an individual. You
don’t have to choose.
Each individual photographer may submit up to 3 images, which will be pre-screened by a panel of
qualified judges. From the 3 images, the panel will select at most 1 to compete in the Challenge. Note:
there is no guarantee that any of an individual’s images will be included as finalists in the Challenge
competition.
To enter, individual entrants will upload up to 3 images on the NSPS website at www.nsps.ca/challenge
and pay a non-refundable $15 entry fee through PayPal. Individuals may also purchase a cost-saving
bundle that includes the entry fee and admission to the Challenge for only $25. Individual submissions
must be received by February 7.
Image Size and Format (yup, the North Shore competition has to be different):
The size of image that can be projected is a maximum width of 1400 by a maximum height of 1050
pixels.
For a horizontal image, set the long side of the image to a maximum width of 1400. Let the short side
adjust automatically (unless that exceeds 1050, in which case follow the vertical rule). For a vertical
image, set the long side of the image to a maximum height of 1050. Let the short side adjust
automatically. For a square image, set the one side of the image to a maximum height of 1050. Let
the other side adjust automatically.
Hints: For the best quality output, don’t sharpen your image until after you have resized it. Sharpen for
digital projection, not for printing.
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Key dates
Just a few dates to help you track our wonderful and varied activities:
December 20 – Theme “tradition” closes for entries. (What do you mean you haven’t finished your Christmas
shopping?)

January 1 – Happy New Year! Watch the website for a new theme!
January 2 – last day to submit 2 member sharing images (or 1 short slide show) to the club Dropbox
for the January 5 meeting (Page 1)
January 5 – First club meeting of 2016 (page 1)
January 15 – The last day to Dropbox your North Shore Challenge club submissions (page 9)
January 23 – Club outing “Strictly Ballroom” (page 1) – (Got tickets??)
January 24 – Theme “Stock it to me (Part 1) closes for entries (page 2-3)
January 26 – Club meeting with guest speaker Gerry Hiebert (nothing due!) (page 1)
January 29 – Last day to see our great print show “Longevity” at the Anvil Centre. Suggest you go earlier,
though. Dates can change . . . (Page 2)
February 2 - Club meeting showing our selected entries for the North Shore Challenge.
February 6. Burnaby Showcase at the James Cowen Theatre, 7 PM. Tickets 604-351-9499 (Chris
Ostenstad) or burnabyshowcase@gmail.com.
February 7 – Deadline for individuals to submit entries for the North Shore Challenge (page 9)
February 20 – Club outing (page 1)
March 5. The North Shore Challenge judging evening at the Kay Meek Centre for the Performing
Arts, 1700 Mathers Avenue, 7 PM. (Tickets 604-981-6335 or www.kayeekcentre.com)
March 22 – Club meeting. Bring your prints for the Crescent Beach B&W Challenge (pages 8-9)
April 16. Crescent Beach Black and White Print Challenge. St. Marks’ Church Hall, 12953 20th
Avenue, in Surrey. 7:00 PM.
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Learn and share
We are on social media, and it’s fun to see what pops up. Great reminders too. Please retweet, like,
share, follow . . . and you are more than welcome to post your comments, news, links, etc. Check us
out. Click the icons for direct links:

www.nwphoto.org
Visit us often!

Merry Christmas everyone!
(Happy Holidays)

Happy New Year!

CGI image © Shona LaFortune
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